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Global Staffing Skills and Traits for Global Managers Staffing Choice: Home-, Host-, or Third-Country Employees Outsourcing as an Alternative to International Expansion


Developing and Managing Global Human Resources Recruiting and Selection Expatriate Training and Preparation Repatriation After Foreign Assignments


Compensating Your Global Workforce Pay Incentives in Global Firms Benefit Programs Around the World


Trends and Issues in HRM Globalization of Business Continues as a Trend!


Chapter Summary Key Terms Key Terms Review Communication Skills Case 16-1 Sand by Saya: The Challenges of a Small Business Going Global Case 16-2 The Great Singapore Sale at Jurong Point: Finding and Retaining Bargain Employees Skill Builder 16-1 The Global HRM Environment Skill Builder 16-2 Cultural Diversity Awareness Skill Builder 16-3 The Most Important Things I Got From This Course


Appendix: SHRM 2016 Curriculum Guidebook Glossary Notes Name Index
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Preface


In his book Power Tools, John Nirenberg asks, “Why are so many well-intended students learning so much and yet able to apply so little in their personal and professional lives?” The world of business and human resource management (HRM) has changed, and so should how it is taught. Increasing numbers of students want more than lectures to gain an understanding of the concepts of HRM. They want their courses to be relevant and to show them how to apply what they learn, and they want to develop skills they can use in their everyday life and at work. It’s not enough to learn about HRM; they want to learn how to be HR managers. This is why we wrote the book. After reviewing and using a variety of HRM books for more than a decade, we didn’t find any that (1) could be easily read and understood by students and (2) effectively taught students how to be HR managers. We wrote this text out of our desire to prepare students to be successful HR managers. As the subtitle states, this book not only presents the important HRM concepts and functions but also takes students to the next level by actually teaching them to apply the concepts through critical thinking and to develop HRM skills they can use in their personal and professional lives.
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Market and Course


This book is for undergraduate and graduate-level courses in human resource management (HRM) including personnel management. It is appropriate for a first course in an HRM major, as well as required and elective courses found in business schools. This textbook is also appropriate for HRM courses taught in other disciplines such as education and psychology, particularly industrial psychology and organizational psychology. The level of the text assumes no prior background in business or HRM. This book is an excellent choice for online and hybrid courses in HRM (and earlier editions have been used in online HRM courses for nearly a decade).
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Learning By Doing: A Practical Approach


I (Lussier) started writing management textbooks in 1988—prior to the calls by the Association to Advance Collegiate Schools of Business (AACSB) for skill development—to help professors teach their students how to apply concepts and develop management skills. Pfeffer and Sutton (The Knowledge Doing Gap, 2000) concluded that the most important insight from their research is that knowledge that is actually implemented is much more likely to be acquired from learning by doing, than from learning by reading, listening, or thinking. We designed this book to give students the opportunity to “learn by doing” with the following approaches:


A practical “how-to-manage” approach that is strategy driven. The only HR text where every primary content area identified as required for undergraduate students listed in the Society of Human Resource Management (SHRM) 2016 Curriculum Guidebook is specifically identified in the text where the material is covered (over 210 items). In addition, many of the secondary and graduate students only items are also identified as they occur in the text. Six types of high-quality application materials use the concepts to develop critical- thinking skills. Four types of high-quality, skill-builder exercises help to actually develop HR management skills that can be utilized in students’ professional and personal lives. A comprehensive video package reinforces HRM-related abilities and skills. An approach that meets the preferred learning styles of today’s students.
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A New Generation of Learners


Today’s students, “Millennials” and the early students of the next generation or “Gen Z,” succeed when they are fully engaged in learning on multiple levels; traditional methods of teaching do not always meet their needs. They are used to, and in fact demand, instant opportunities to learn and interact with material that they are interested in. Our text is flexible enough to accompany lecture-based teaching, and it also offers a wide range of engaging activities that accommodate a variety of contemporary learning styles. Many of the specific learning preferences of today’s students have been addressed in the book’s overall approach, organization, and distinctive features:


Active Learning


A desire for active learning is addressed with a large variety of activities and skill- building tools. Practical Approaches


A desire for application and skills in personal and professional realms is addressed by a variety of features throughout the text. Immediate application and ongoing self- assessment are found in the Work Application prompts and self-assessment tools. Organization tools such as checklists, summaries, and “how to” instructions are integrated throughout, for example, the marginal references to SHRM curriculum guidelines. Accessible Content


Chunking of content into easily digested segments helps students to organize study time. Visual learning preferences are accommodated in colorful exhibits, models, and figures throughout the text, along with an ancillary package that includes visual learning options. Internet learning preferences are recognized in a robust Web-based package that includes video and interactive features for students.
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A Three-Pronged Approach


We have created a comprehensive textbook intended to develop the full range of HRM competencies. As the title of this book implies, we provide a balanced, three-pronged approach to the curriculum.


Concepts/Functions


The following features are provided to support the first step in the three-pronged approach.


HRM functions. Chapter 1 presents eight major HRM functions identified by SHRM with questions that need to be answered. The book is structured around the eight functions in five parts; see the table of contents for details. These functions are emphasized in order to show students the depth of knowledge that is required of an HR manager today.


Pedagogical aids. Each chapter includes Learning Objectives, a Chapter Summary, Key Terms, and Key Terms Review Questions.


SHRM’s Required Content, as well as many Secondary and Graduate-Only HR Content Areas from the most recent SHRM Human Resource Curriculum: Guidebook and Templates for Undergraduate and Graduate Programs (SHRM, 2016), are annotated for easy reference where they appear in each chapter of the text. A margin note identifies the Curriculum Guide topic being covered, and a reference number links to an appendix covering all “Required Content” for undergraduate HR programs in the SHRM Curriculum Guide. Every primary Content Area and Subtopic identified in the SHRM Curriculum Guidebook is at least introduced within the text, and most are covered in significant depth.


Applications


The following features are provided to support the second step in the three-pronged approach.


Opening Vignettes, titled Practitioner’s Perspective, illustrate how a real-life Human Resources manager currently employed by the state of Arkansas works within the various HRM functions in her daily activities.


Organizational examples of HRM concepts and functions appear throughout the book.


Work Applications incorporate open-ended questions that require students to explain how the HRM concepts apply to their own work experience. Student experience can be present, past, summer, full-time, part-time employment, or volunteer work.
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