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Thoughtful Organization This text is organized into four theoretical parts, each con- sisting of two chapters. The text begins with an introduc- tion to basic ethical theory. Chapter 1 develops the fundamental perspective of ethical behavior and business success. It also indicates how we come to develop ethical principles and how such principles can be incorporated into our moral reasoning processes. The chapter also reviews some key findings in the psychology of ethical behavior, or what is now sometimes called behavioral ethics. Chapter 2 critically examines four kinds of moral princi- ples: utilitarian principles, principles based on moral rights, principles of justice, and the principles of an ethic of care. These four kinds of moral principles, it is argued, can provide a framework for resolving most of the kinds of ethical dilemmas and issues that arise in business. In addi- tion, the text explains virtue theory as an alternative to a principles-based approach and discusses automatic moral decision-making and casuistry.


Having defined the nature and significance of ethical standards and identified four basic ethical standards for resolving moral issues in business, the resulting theory is brought to bear on specific ethical issues in business. Chap- ters 3 and 4 examine the ethics of markets and prices. Chapters 5 and 6 look at environmental and consumer issues, respectively. Chapter 7 explores issues related to job discrimination. Chapter 8 covers general employee issues that are relevant and meaningful to anyone in the work world.


I assume throughout that in order to apply a moral theory to the real world, we must have some information (and theory) about what that world is really like. Conse- quently, each chapter, in all four parts, includes the theo- ries and empirical information that decision makers must have if they are to apply morality to reality. The chapter on market ethics, for example, provides a neoclassical analysis of market structure; the chapter on discrimination presents several statistical and institutional indicators of discrimi- nation; and the chapter on employees in the organization relies on three models of organizations.


Each chapter contains two kinds of materials. The main text of the chapter sets out the conceptual materials needed to understand and address the type of ethical issues dis- cussed in the chapter. In addition, each chapter includes short cases in the main body of the chapter and longer cases at the end of the chapter, both of which describe real busi- ness situations in which moral issues are raised. I have


Business Ethics: Concepts and Cases remains one of the most widely used texts in the field of business ethics. It contin- ues to be popular among students and is valued by instruc- tors because of its accessible style and lucid explanations of complex theories and concepts. As instructors know, pro- viding clear explanations of ideas without oversimplifying them is a major challenge in this field. Those who have used previous editions of this text have said that it does an outstanding job of meeting this challenge, while also pro- viding an excellent balance of ethical theory and manage- rial practice. However, the world does not stand still. Not only have new moral issues arisen to challenge business, but also advances and innovations in the textbook industry have resulted in exciting new forms of publication. So, it is a pleasure to say that this newly revised edition is now available in Revel.


Perspective and Goals Business Ethics: Concepts and Cases is founded on a compre- hensive explanation of ethical theory and its relationship to business practices. Its fundamental perspective is the view that ethical behavior is the best long-term business strategy for a company. By this, I do not mean that ethical behavior is never costly. Nor do I mean that ethical behavior is always rewarded or that unethical behavior is always pun- ished. It is obvious, in fact, that unethical behavior some- times pays off, and that ethical behavior can impose serious losses on a company. When I argue that ethical behavior is the best long-range business strategy, I mean merely that over the long run, and for the most part, ethical behavior can give a company important competitive advantages over companies that are not ethical.


The primary aims of this text remain the same as in earlier versions. They are as follows:


• To introduce the reader to the ethical concepts that are relevant to resolving moral issues in business


• To impart the reasoning and analytical skills needed to apply ethical concepts to business decisions


• To identify the moral issues involved in the manage- ment of specific problem areas in business


• To provide an understanding of the social, technologi- cal, and natural environments within which moral issues in business arise


• To explore case studies of moral dilemmas faced by businesses and business people


Preface


x Preface


provided these discussion cases on the pedagogical assumption that a person’s ability to reason about moral matters will improve if the person attempts to think through several concrete moral problems and allows him- self or herself to be challenged by others who resolve the issue on the basis of different moral standards. These kinds of challenges, when they arise in dialogue and discussion with others, force us to confront the adequacy of our moral norms and motivate us to search for more adequate prin- ciples when our own are shown to be inadequate. Some of the rationale for these pedagogical assumptions is dis- cussed in Chapter 1 in the sections on moral development and moral reasoning. I hope that I have provided sufficient materials to allow the reader to develop, in discussion and dialogue with others, a set of ethical norms that they can accept as adequate.


Features and Learning Aids Although this edition significantly updates the format of its predecessor, it retains both the basic organization and the conceptual framework of previous editions.


Shorter, more readable modules, each with fresh explanatory headings, allow the reader to progress through complex exposition and reasoning processes one step at a time, building knowledge and applying concepts.


The text’s robust case approach, featuring detailed end-of-chapter Case Studies and briefer On the Edge in- chapter cases, remains the signature feature. Some cases are new, others have been revised and updated, and many are illustrated.


The learning aids included in each chapter are as follows:


• Learning Objectives allow students to know what they are expected to master in the chapter.


• Journals conclude On the Edge brief cases and longer Case Study offerings. These writing exercises encour- age students to examine the connections between ethical problems within business organizations, the foundational ethical concepts that are involved in an analysis of these situations, and their personal moral values.


• Interactive visuals include graphs, charts, and media galleries.


• Key terms show instant definitions for easy reference.


• Ethical Applications take case and example content that has been presented, enrich it with increasing detail as necessary, and connect it to the chapter’s developing narrative.


• Quick Reviews summarize the basic ideas, philosophical viewpoints, and ethical arguments examined.


• Shared Writing assessments promote debate, discussion, and critical thinking as they further test conceptual understanding.


• Each Chapter Summary provides a refresher on essential concepts and ties the material together.


New to This Edition The eighth edition of Business Communication: Concepts and Cases incorporates the following refreshed coverage:


• an emphasis on the growing global environment and its interconnected business practices, which continue to present complex ethical issues


• new and updated research and examples from corpora- tions and smaller organizations


• a focus on evolving views in business ethics


• clear viewpoints on increasingly complex arguments


• an emphasis on critical thinking through journaling


• a renewed focus on the ethics of environmental issues


Numerous large and detailed revisions have been made to all the chapters of this edition. However, the fol- lowing specific changes from the previous edition’s text should be noted:


Chapter 1: Ethics in Business Chapter 1 includes a new On the Edge case “Blowing the Whistle on JCPenney’s ‘Fake’ Sales.” Case Studies “Slavery in the Chocolate Industry” and “Aaron Beam and the HealthSouth Fraud” have both been updated.


Chapter 2: Ethical Principles in Business Chapter 2 has a wholly revised introduction. Specifically, the previous edition’s introductory discussion of business responses to the South African apartheid regime was removed and replaced with a discussion of Unocal’s activities in Burma under a military regime. Several small but important revisions have been made to the discussion of Ford and its decision to produce and market the Pinto. The discussion of utilitarianism has been revised at sev- eral points to emphasize that utilitarianism requires com- paring the benefits and costs of every available course of action. The introduction to the section on justice and fair- ness now opens with a discussion of wages in the fast food industry. The introduction to the section on virtue ethics now opens with a discussion of Joe Nacchio, for- mer chairman and CEO of Qwest Communications. “Test- ing Drugs in the Developing World” is a new Case Study in this edition.


Preface xi


and the Case Study “Death at Massey Energy Company” has been updated.


About the Author Manuel Velasquez is the author of Business Ethics: Concepts and Cases, the most widely used business ethics textbook in the world.


Known as the father of academic business ethics, Velasquez is the Charles J. Dirksen Professor of Business Ethics at Santa Clara University, where he holds appoint- ments in the department of Management and the depart- ment of Philosophy and teaches courses in business ethics and in business and public policy.


The author of numerous articles and case studies on business ethics, he has provided consulting and training in business ethics for several companies, as well as work- shops on teaching business ethics to more than 2,000 busi- ness school faculty.


Velasquez received his undergraduate and master’s degrees from Gonzaga University and earned his Ph.D. from the University of California, Berkeley.


REVEL™ Educational technology designed for the way today’s stu- dents read, think, and learn When students are engaged deeply, they learn more effectively and perform better in their courses. This simple fact inspired the creation of REVEL: an immersive learning experience designed for the way today’s students read, think, and learn. Built in col- laboration with educators and students nationwide, REVEL is the newest, fully digital way to deliver respected Pearson content.


REVEL enlivens course content with media interac- tives and assessments—integrated directly within the authors’ narrative—that provide opportunities for students to read about and practice course material in tandem. This immersive educational technology boosts student engage- ment, which leads to better understanding of concepts and improved performance throughout the course.


Learn more about REVEL - http://www.pearson- highered.com/revel


Available Instructor Resources The following resources are available for instructors. These can be downloaded at http://pearsonhighered.com/irc. Login required.


• PowerPoint—provides a core template of the content covered throughout the text. Can easily be added to, to customize for your classroom.


Chapter 3: The Business System: Government, Markets, and International Trade In Chapter 3, the statistics related to inequality in the dis- cussion of Locke have been updated, and the discussion of Marx has been revised.


Chapter 4: Ethics in the Marketplace Chapter 4 has a revised introduction. In addition, the dis- cussion of oligopoly markets has been revised.


Chapter 5: Ethics and the Environment The introduction to Chapter 5 has been revised, and the graphs, statistics, and other data in the section discussing the dimensions of pollution and resource depletion have all been updated. In addition, the discussion of nuclear wastes has been revised to include a comparison of the human costs of nuclear power plants with the human costs of fossil fuel-based power plants, and the discussion of the depletion of oil reserves has been updated to take into account the development of technologies such as fracking. The On the Edge case “Ford’s Toxic Wastes” has been revised and updated, and so has the Case Study entitled “Gas or Grouse?”


Chapter 6: The Ethics of Consumer Production and Marketing The introduction to Chapter 6 has been revised. A new On the Edge case entitled “Mr. Trump’s University” has been included, the brief case on selling personalized genetics direct to consumers has been updated and slightly expanded, and the On the Edge case “Advertising Death to Kids?” has been expanded to include a brief dis- cussion of e-cigarettes. The chapter also includes a new Case Study entitled “Promoting Infant Formula in the Twenty-First Century.”


Chapter 7: The Ethics of Job Discrimination In Chapter 7, all the statistical data, graphs, and tables in the section “Extent of Discrimination” have been updated.


Chapter 8: Ethics and the Employee In Chapter 8, the statistics have been updated. A new On the Edge case entitled “Beyoncé’s Gym Clothes” is included,
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• Instructor ’s Manual—includes lecture support, chapter overviews, and classroom activities for each chapter.


• Test Bank—includes additional questions beyond the REVEL course in multiple choice and open-ended— short and essay response—formats.


• MyTest—an electronic format of the Test Bank to customize in-class tests or quizzes. Visit http://www. pearsonhighered.com/mytest.
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Chapter 1


Ethics and Business


Learning Objectives 1.1 Analyze the basic nature of business ethics


1.2 Emphasize the importance of moral reasoning and moral decision-making in business ethics


1.3 Examine ethical issues arising from globalization and international business connections and practices


In business the handshake is an expression of trust, and ethical behavior is the foundation of trust.


1.4 Explain the deep foundations and structure of moral reasoning


1.5 Assess the factors that define and refine the concept of moral responsibility


Business ethics is applied ethics. It is the application of our understanding of what is good and right to that assortment of institutions, technologies, transactions, activities, and pursuits that we call business. A discussion of business eth-


ics must begin by providing a framework of basic princi- ples for understanding what is meant by the terms good and right; only then can one proceed to profitably discuss the implications these have for our business world. This


2 Chapter 1


expensive, had severe side effects, and required lengthy hospital stays. In many countries, young people fled the areas along the rivers, abandoning large tracts of rich fer- tile land. Villagers who stayed to live along the rivers accepted the nodules, the torturous itching, and eventual blindness as an inescapable part of life.


Having looked at how Merck dealt with its discovery of a cure for river blindness, let us now turn to the relation- ship between ethics and business. Pundits sometimes quip that the phrase business ethics is a contradiction in terms because there is an inherent conflict between ethics and the pursuit of profit. When ethics conflicts with profits, they imply, businesses always choose profits over ethics. Yet, the case of Merck suggests a different perspective—a per- spective that many companies are increasingly taking. Merck’s managers spent $200 million developing a prod- uct they knew had little chance of ever being profitable. They did so because they felt they had an ethical obligation to make its potentially great benefits available to people. In this case, at least, a large and very successful business seems to have chosen ethics over profits. Moreover, the comments of Dr. Vagelos at the end of the case suggest that, in the long run, there may be no inherent conflict between ethical behavior and the pursuit of profit. His comments suggest that ethical behavior creates the kind of goodwill and reputation that expand a company’s oppor- tunities for profit.
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